THE DUGOUT DOCTRINE

THE GAME-DAY ROLE SHEET

Posted in the locker room before anyone walks out for warmups. Nobody prepares blind.

DATE: OPPONENT: GAME TIME:

THE STANDARD: every arm sees its assignment in writing before warmups. Day-before when possible.
He can get ready for anything. He can't get ready for everything.

PITCHING STAFF

PITCHER START LONG MIDDLE SHORT PEN DAY ARM CARE NOTES (pitch limit, ma
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AND THE LINEUP IS POSTED TOO.
Withheld lineups are suspense, not competition. The competition happened in practice, against published criteria.

Roles communicated the day before when possible. At minimum: this sheet on the wall before warmups.
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(c) The Dugout Doctrine. Free for team and program use. Not for resale or republication.



